[image: image1.jpg]BUSA

Advocacy for the P





	ADVOCACY DIAGNOSTIC TOOL:  BASELINE DATA/INFORMATION QUESTION QUIDE

	Introduction

	This tool is designed to assess your organisation's ability and resources to undertake advocacy projects. No organisation will be able to answer positively to each question. Indeed to do so would suggest that they have no development needs or requirement for support. We will use the answers to this questionnaire to help us prepare an organisational development plan, so please answer all the questions as fully and as accurately as you can.

	0
	Name of organisation

	0
	Name of person completing this diagnostic assessment

	0
	Name of facilitator if appropriate

	0
	date of completion


	Relationships

	1
	A1. Who are the main government, local government or public agencies relevant to your members’ interests? Does your association know the names of the key people in those organisations?

	2
	A2. Has your association, during the last 12 months, had face to face contact with appropriate people in relevant government, local government or public agencies? If yes, please give an example to illustrate the strength of this contact.

	3
	A3. Overall, how would you describe your association’s relationships with the main government, local government or public agencies relevant to your members’ interests?

	4
	A4. Do you know other business or advocacy organisations which have similar interests to your members?

	5
	A5. Have you had face to face contact with other business or advocacy organisations that have similar interests to your members? If yes, please give an example to illustrate the strength of this contact.

	6
	A6. Overall, how would you describe your association’s relationships with other business or advocacy organisations that have similar interests to your members?


	Organization

	7
	B1. How many members does your association have?

	8
	B2. How many members paid their fees to the association last year?

	9
	B3. How many members renewed their fees to the association last year?

	10
	B4. What services does the association provide for members? Is the take up for these services increasing or decreasing? How many members used the service last year?

	11
	B5. What was the total number of members who used your services last year

	12
	B6. What communication does the association have with its members? Is the level of communication increasing or decreasing compared to last year? How many members were reached?

	13
	B7. Overall, how would you describe your association’s communication with its members?

	14
	B8. What mechanisms, if any, does the association use for its own accountability? Select 'yes' for all that apply

	15
	B9. What mechanisms, if any, does the association use to ensure financial control? Please tick all that apply

	16
	B10. Which of these planning documents does the association have? Please tick all that apply

	17
	B11. Which of these project management techniques are used by the association? Please tick all that apply


	Resources

	18
	C1. Please state your total income for last year (insert figure only)

	19
	C2. Please state your expected total income for this year (figure only)

	20
	C3. For each source, please state the income it provided last year

	21
	C4. Have these sources of income increased or decreased over the last three years?

	22
	C5. What was the financial surplus or deficit for your association last year?

	23
	C6. How many staff does your association employ? (enter in table)

	24
	C7. Has number of staff increased or decreased over the last three years?

	25
	C8. Does your association have staff with experience of advocacy?

	26
	C9. Does your association have board members with experience of advocacy?

	27
	C10. Who, if anyone, is primarily responsible for undertaking advocacy on behalf of your association?


	Advocacy Stages

	28
	D1. Is your association currently working, or would like to work on, specified advocacy issues?

	29
	D2. Is your association aware of these different methods of identifying issues? Which have you used?

	30
	D3. Has your association prioritised its list of potential issues? If yes, how has this been done?

	31
	D4. Has your association carried out research into its chosen advocacy issues? For each research activity for which you say yes, please provide an example of something that you learnt

	32
	D5. Overall, what is your association’s approach to research? Select 'yes' for all that apply)


	Advocacy Tools & Techniques

	33
	E1. Which of these advocacy tools, if any, has your association used? Please give an example to illustrate the value of the tool

	34
	E2. Which, if any, of these approaches to influencing has the association used? Please give an example to illustrate the value of the approach


	Results

	35
	F1. Has the association received positive media coverage regarding any of its advocacy issues? Select 'yes' for all that apply

	36
	F2. Is there evidence that the association has built momentum for the advocacy issues to be addressed? Select 'yes' for all that apply

	37
	F3. Have public policy bodies adopted all or part of the association’s proposed solution? Select 'yes' for all that apply

	38
	F4. Overall, has the association strengthened its capacity for advocacy? Thinking about the last year, select 'yes' for all that apply


NOTE:  THIS SERVES ONLY AS A GUIDE TO HELP YOU STRUCTURE YOUR RESPONSES AHEAD OF ADMINISTERING THE ACTUAL INSTRUMENT.  PREPARING AHEAD OF TIME HELPS IN THE FOLLOWING WAYS:

1. Helps in choosing the right responses where electives are provided; 

2. Helps in the gathering of information particularly where figures are concerned;

3. Shortens the time spent administering the instrument; and 

4. Enhances the quality and accuracy of the information/data provided 

[image: image1.jpg]